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1. HammeHoBaHue TUCIUILIHHBI

«MH(popMalMOHHBIE TEXHOIOTHH YIPABICHUS MPOCKTAMMU

2. IlepeyeHb IUIAHHpPYEMBIX Ppe3yJbTATOB OCBOCHHMS 00pa30BaTeJbHOM
NPOrpaMMbl € YKA3aHHEM HHIMKATOPOB HX /JOCTHKEHHS, COOTHECEHHBIX €
IVIAHUPYEMbIMH pPe3yJibTaTAMU 00yUYeHUsl 10 JUCIHUIINHE

B pesynbrate wu3ydeHUs JUCHUIUIMHBI Yy CTYJIEHTOB JIOJDKHBI  OBITh
C(l)OpMI/IpOBaHBI ClIeaAyromue KOMIICTCHI M
Tabnuna 1

Kon HaumeHnoBaHue MuaukaTopsl focTHKeHusi | Pe3yjbTaTsl 00y4yenus (BJaageHus,
KoMIIe- KOMIeTeHIIHH KOMIeTeHIIH yMeHHMsI H 3HAHUS), COOTHECEHHbIE C
TEHIMH KOMIIeTeHIUSIMU/MHAUKATOPAMH

JOCTHKCHHUHA KOMIICTCHIINH
OIl "Ympasnenue 6uznecom" (MeHEIKMEHT U yIIpaBIeHHE OM3HECOM)

IKII- | CiocoOHOCTH 1. [TpoBoauT 3HATEH:

2 | opraHu3OBHIBaTh UCCIICIOBaHHE ba3oByt0 apXUTEKTYpy KOPIOPATHBHOMU
OTIEpAI[MOHHYIO OTIepaIlMOHHOMI CUCTEMBI YIIPaBJICHUS TPOECKTAMU;
JESTEILHOCTD JESITEIIbHOCTH OcobenHoctu yIpaBlIeHUs
KOMITIaHUH C OpraHHu3aluu U BHE/PEHUEM UH(GOPMAITMOHHBIX
HCIIOJIb30BaHUEM COBEpIIICHCTBYET €€ Ha  [CUCTEM JIJISl IPOSKTHOTO YIIPABICHUS
MPOLIECCHOTO U OCHOBE IIPOLIECCHOTO U [YMETh:!

MPOEKTHOTO MPOEKTHOTO MOAX0A0B  (OOOCHOBBIBATH 1eJIeco000pa3HOCTh
IIOJIXO0I0B npuMmeHeHust UT-uHCTpymMeHTOB miis]
oOecrieyeHns KIJIIOUEBBIX IPOIECCOB
MIPOEKTHOTO YIIPABJICHUS;
DopMynUpOBaTH  BEPXHEYPOBHEBHIC
TpeOoBaHusT K  WHOOPMAIMOHHOU
CUCTEME YIPaBICHUS MPOCKTAMU
2. YopaBisieT NpoeKTaMu |3HATh:
HA OCHOBE KJIACCUYECKUX [METOMI0IOTHH YIPaBICHUSI MTPOEKTaMH
Y THOKUX METOJIOJIOTHH  |(MeTOAsl KpuTH4eckoro myTtH, PERT-
aHaM3a, CTOMMOCTHOTO  aHajm3a,
[IPOrHO3UPOBAHUS 3HAUEHUN TEXHUKO-
HDKOHOMHUYECKUX TMOKA3aTelei MPOoeKTa,
OIICHKA PHUCKOB)
YMETBh:
M cnonb30Bath MPOBEPEHHBIE
MPAKTUKOW METONbl W MOJEIH JUIs
o0OecrieyeHrs. MPOILECCOB IPOEKTHOTO,
yIpaBlIeHUS
IIKII- | Coco6HOCTH 1.  Pa3pabareiBaer 3HaTh:

4 | y4acTBOBAaTh B KOHIIETIITHIO npoekTa,|(CoBpeMEHHbBIE MTOJIXO/IBI K|
paspaboTke UEePAPXUUECKYIO AQBTOMATH3AINH MPOLIECCOB
POrpaMM Pa3BUTHUS | CTPYKTYPY paboT,MPOEKTHOTO YIPABICHUS;

KOMIIaHUH, KaJICHAApPHO-PECYPCHBIN  |YMETh:

paspaboTke TUTaH ¥ KOHTPOJIb 32 XOJOMIAHATM3UPOBATh W ONTHUMU3HPOBATH
000CHOBaHUM nmporpamMmm pasBUTHSIIIAH PabOT M CTOMMOCTH MPOEKTa;
MPOEKTOB U OpTaHH3aIIH. 0(OpMIISITH MPOEKTHYIO
yIpaBIeHYECKUX TOKYMEHTAllMI0;  CTPOUTh  CETEBOH




pellIeHH, CBA3aHHBIX
C pa3BuTHEeM OH3Heca

rpaduK; pacCYMTHIBATH KPUTHYCCKUN
[IyTh, PAacCHOpeAc/aTh U IIJIaHUPOBATH,
PECYpCBI; PacCUMTHIBATh IOKa3aTeln
OCBOCHHOI'0 00BEMa;

QHATM3UPOBATh TPOCKTHBIC PHUCKU W
OTpeseNieHUusT MEp pearupoBaHUS Ha
HUX

2.Ilpumenser
COBPEMEHHBIC MOJIETIH
pa3BUTUS U yIpaBJiCHUS
OpraHu3amuen

3HATh:

OcoOCHHOCTH, pOJIb H  3HAYCHHUE
yIpaBIEHUS TPOEKTaMU B  OOIIeH]
CUCTEME  YIpaBJIEHUS  DPa3BUTHUEM|
OpraHu3aINH

YMeTh:

[lpuMeHsATH ©  BHEIPSATH  MOJENH]
yIpaBJIeHUS JeSITeNIbHOCTBIO|

MPEINPUATHs, HA OCHOBE IPOEKTHOTO,
10JIX0/1a; OCYIIECTBIIATh MOHUTOPHHT U]
OIICHKY KayecTBa peanuzanuu
MPOCKTHOTO TIOJIXOJBI B YIPAaBICHUY]
a3BUTHU OM3HECA

OIlI "Ynpasnenue 6usnecom" (YmpasiaeHHE IPOTYKTOM)

ITKII-

C110co0HOCTE
COIPOBOKIATh U
YIIPaBIIATh
IPOTYKTOBBIMH
HUCCICOOBAHUSIMU U
HCCIIEN0BAHUAMU
HOBBIX pBIHKOB

1. [IpoBoauT
WCCJICJIOBAHMSI I10 aHATTU3Y
MPOIYKTa U BOZMOKHOCTH
BBIX0J1a HA HOBBIC PHIHKH.

3HATh:

ba3oBy10 apXUTEKTYpy KOPIIOPATUBHOM
CHCTEMBI yIIPaBIICHUS IPOCKTAMHU;
OcobeHHOCTH yIpaBJIeHUs
BHE/IPCHUEM uH(OPMAITMOHHBIX|
CUCTEM JJIsl IPOEKTHOTO yIPABICHUS
YMETh:

(OOOCHOBEIBAThH 11eJIECO00Pa3HOCTh
npuMeHeHus MW T-uHCTpyMeHTOB s
oOecrieyeHrs KJIIOYEBBIX IPOLIECCOB
[IPOEKTHOT'O YIIPABICHHUS;
DopMyIUpOBaTh  BEPXHEYPOBHEBBIE
TpeOoBaHUs K  HMH(OPMAIMOHHOMH]
CUCTEME yIpaBJIeHUS MPOEKTaMU

2. Ananusupyer
pe3yabTaThl
TEXHOJIOTHYCCKUX
WCCIIEIOBAHUH CEpUU
MPOJIYKTOB

3HATh:

MeTon0s10rNN yNpaBiacHUs IPOEKTaMHy|
(MeTonsl kputHyeckoro mytd, PERT-
aHaJIW3a, CTOMMOCTHOIO  aHaJM3a,
[IPOTHO3UPOBAHUs 3HAYECHUM TEXHUKO-
DKOHOMMYECKHX ITOKa3aTele IPOEKTa,
OLICHKA PUCKOB)

YMeTs:

Hcnons30Bath [IPOBEPEHHBIE
[IPAKTUKOM METOABI M MOJIEIH JUIs
o0ecreyeHns MPOLECCOB IMPOEKTHOTO
YIIPaBJICHUS

ITKII-

C11ocoOHOCTE
IUTAHUPOBAHUS U
OpI‘aHI/I?)a]_[I/II/I BbBIBO/JIA
POJIYKTA U €T0

1.JlemoHCcTpUpYET
HaBBIKM BBIBOJIA HOBOTO
IPOayKTa " ero

3HaTh:
CoBpeMEHHBIE
ABTOMaTU3allu

MOOXOIBI K
MPOIIECCOB

O0OHOBJICHHI HAa PHIHOK

IPOEKTHOTO YIIPABJICHUS;




OOHOBJIEHUH Ha
PBIHOK, aHAJTH3a
MPOJIaXK MPOYKTa
yIpaBJICHUS
MoKa3aTeIsIMu
YCTIEIHOCTH
POIYKTA

YMeETh:

AHaIM3UpOBaTh U ONTHMH3UPOBATH
MiaH padOT M CTOMMOCTh TIPOCKTA;
oopMIATH IIPOEKTHYIO
TOKYMEHTAIlUI0;  CTPOWTh  CETEBOU
rpaduK; pacCUMTHIBATH KPUTHUYECKUU
MyTh;, pacHpenessiTh W IUIAHUPOBATH
PECYPCBI; PACCUUTHIBATh TOKa3aTeln
0OCBOEHHOI'0 00HEMA;

QHATM3UPOBATh TPOEKTHBIE PHUCKU WU
OTIpENIeTICHUsI MEp pearupoBaHHs Ha
HIX

2. AHanu3upyeT Npoaaxu

MPOAYKTA, METPUKHU
MIPUBJICUCHUS
OJIL30BaTEIEN u

HCIIOJIB30BAaHUA IMPOAYKTa

3HaTh:

Oco0OeHHOCTH, pOJb W  3HAYCHUE
yIpaBJICHUS TPOCKTaMH B  OOIIEH]
CUCTEMC YHOpaBJICHUA Pa3sBUTUCM|
OpTaHu3aIH

YMETh:

[lpuMeHSATP W  BHEAPATH  MOJCIH
YHOpaBJICHUA ACATCIBbHOCTBIO|

MPEIPHUATHS, Ha OCHOBE IPOEKTHOTO,
1oaxoaa, OCYH_IGCTBJIHTB MOHI/ITOpI/IHF H
OIICHKY KadyecTBa peai3anuu
HpOQKTHOFO IIoAXOoAbl B praBHeHI/II/I
a3BUTHS OM3HEca

3. MecTO AUCHUIIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl
Jucuunnuna « MHhopmanoHHbIe TEXHOIOTHH YIIPABIEHUS IPOEKTaMU») OTHOCUTCS

K [ukiay npoduis (3JIEKTUBHBIM) B 4acTw,

dbopMupyeMOil  ydacTHUKaAMU

00pa3oBaTeNbHbIX OTHOLIEHUHN 0053aTeIbHON YacTy MO HAIPaBJICHUIO MOJATOTOBKHU:
38.03.02 — Menemxment, OIl «YnpaBnenue OusHecom», npodmwim « MeHePKMEHT U
yIpaBiieHre OU3HECOM», « Y TIPABIICHUE MTPOTyKTOM.

4. O0beM IMCHUILVIMHBI B 3a4€THBIX €IMHHIIAX U B aKaJeMHYECKHX 4Yacax ¢
Bbl/IeJICHHEM 00beMa ayIMTOPHOH (JIEKIMH, CEMUHAPBI) U CAMOCTOSATEJIbHOM
padoThI 00yuarwmuxcs (B cemecTpe)

Ounas (hopma obyuenus/ouno-3aounasn popma odyvenus Tadmmma 2
Buj yueOHo# padoThI Bcero B 3/en. Cemecrtp 7/7
10 JAMCUMILINHE U yacax (B yacax)

O61masi TPY/10eMKOCTh THCHUTIHHBI 3 3au4. en./ 108 gac. 108

Koumaxmnas paboma - Ayoumopnvie sansamus 50/32 50/32

Jlexyuu 16/16 16/16
Cemunapvl, npakxmuyeckue 3ansimus 34/16 34/16

Camocmosmenvhas paboma 58/76 58/76

Buj Texymiero KoHTpost AT3 JAT3

Bug npoMexyTo4HOM arrecTanuu 3a4eT 3a4eT




5. Conep:kanve TUCUUILIMHBI, CTPYKTYPHUPOBAHHOE MO0 TeMaM (pa3aesiam)
AMCUMILIMHBI ¢ YKAa3aHUEM HUX 00beMOB (B aKaJeMHUYeCKUX 4acax) U BUIOB
Y4eOHbIX 3aHATHI

5.1. Cooeprcanue oucuyuniunwl

Tema 1. CucreMHBI OAX0/1 K YIPABJIEHHIO POEKTAMM OPraHU3AlMU
[IoHsiTME  KOPHOPAaTMBHOM  CHUCTEMBI  yIpaBieHus  npoekramu. [loHsTHe
KopriopaTuBHOW cuctembl ymnpasieHusi mnpoekramu (KCVYII) u ee ocHOBHbIE
noacuctembl. Dbdext ot BHeapenus KCVYII, TpynHOCTH BHEAPEHUS W TUIIOBHIE
omuOku. Kommonentet KCVYII u B3aumocBsizb Mexay Humu. KopropatuHas
METOJNOJIOTUSl ~ IPOEKTHOrO  ympaBieHus. KOMIOHEHTBI  METOAOJOTMH U
dbopmanuzamus mporecca pa3padoTKu MeTojoioruu. PosneBas (opraHu3aiiuoHHas)
CTPYKTypa yIpaBlieHHs npoekToM. KoulernanpHble OpraHbl  IPOEKTHOTO
yopaBieHusi, o¢uc ymnpasleHus npoekTamu. HWHpopManuoHHas cucTema
ynpasienus: npoekramu (MCVYII) u ee TumnoBas (pyHKIIMOHANIbHAS apXUTEKTYypa.
Pexomennanuu no Beioopy MCVYII B 3aBUCUMOCTU OT YPOBHS 3PEJIOCTU MPOESKTHOTO
ynpasieHuss Ha npeanpustun. Koppensuua mexny uemsamu BHenpenus WCVYII u
byHKIIMOHATBLHOCTBIO cucTeMbl. @opmupoBanue TpedoBanuii k UCVYII.

Tema 2. UHCcTpyMeHTA/IbHBIE CPEeACTBA YIIPABJIEHUS POEKTAMH

PbIHOK crnenManu3upoBaHHOTO MPOrPaMMHOrO OOECHeueHus: MJil YIpaBJICHUS
npoektaMu (peweHus kiaacca Project Management, PM). OcHOBHbIE TEeHIEHUUU U
IpOrHO3bI pa3BuTud. Pemenus Benymux BeH10poB Microsoft, Oracle, ServiceNow,
SAP, Plainview, Workfront, UNIT4, Atlassian, AgBanra, butpukc24. Open sourse
[1O nyist ynpaBineHus TPOEKTaMHM OpraHu3alnd. TUnoBbie apxuTeKTypbl PM-cucrem
U BapuaHThl pa3BepTbiBaHus. HatuBHblie (cloud based) u pa3memiennsie B oOiake
(cloud-hosted) PM -npunoxenusi. JlonomHUTENbHbIE HHCTPYMEHTHI JJIS TTOAIEPIKKH
MPOIIECCOB MPOEKTHOTO YIPABICHUS: CHUCTEMBbl yMHpPABICHUS 3aJadaMu, CHUCTEMbI
AIIEKTPOHHOTO JIOKYMEHTOOOOpOTa, CHCTEMbI YIpaBieHHUs] OH3HEC-TPOIIECCaMH,
COLIMAJIbHBIE CETH U MECCEHIKEPHI.

Tema 3. Ilommepkka OCHOBHBIX NPOLECCOB INPOCKTHOr0 MEHEI:KMEHTa B
pelIeHUsIX BeIyIIUX BeH/I0POB

CereBoe miannpoBanue u ynpasieHue. CereBbie Mojenu. [lomynsipHble METOJbI
pacueta pacnucanus CPM u PERT. IlinanupoBanue CHU3Y-BBEPX U CBEPXY-BHHU3.
Peanuzanust pyukiuu cereBoro mianupoanus B MCVYII. PecypcHoe yrnipaBiieHue u
ontuMu3anua. TUMNBl pecypcoB M HMX XapaKTepUCTUKH ((QYyHKIMS MOTPeOHOCTH,
byHKIMS HaMW4uus, CTOUMOCTH). OCHOBHBIE 3a/ladydl PECYpCHOTO YIIPaBJICHUSI.
YKpynHEHHOE U JeTalnbHOE IuiaHupoBanue. [loctaHoBka 3amaun pacnpeneseHus u
ONTUMM3ALMUA PECYpPCOB. BusyaibHble METOABI PECYPCHOM  ONTUMHU3ALHUH.
YnpasieHHe NPOESKTHBIMA PUCKAMH U BO3MOKHOCTSIMU. NHCTPYMEHTBI yIIpaBICHHUS
U3MCHEHUSMU. YIPABICHUE MPOCKTHBIMM KOMMYHUKauusMu. Poiib commanbHOU
CeTH, Kak WHPPACTPyKTypbl i uH(popMmarmoHHOro obmeHa. OCHOBHBIC



HaMpaBJICHUS UCTOJIb30BAHUS COLMAIBHBIX CETe B MPOTPaMMHBIX MPOIYKTaX IS
yhOpaBieHusT MpoekTamu. TpebGoBaHue K UHGPOPMAIMOHHOMY O00€CIEUYEHUIO
IPOIIECCOB YNpaBICHUS KOMMYHHKAIUsIMU. KOHTpONb 3a XOJOM BBINOJHEHUS
IPOEKTa U aHaIUTU4ecKast oTueTHOCTh. Knaccudukanus otueros. Tunosoit mporecc
MOJITOTOBKA OTYETHOCTH TO0 TpoekTy. COop (akTHUecKux MaHHBIX O XOJIe
peann3anuu npoekra. TpeGoBaHMs K BU3yalU3allMy OTYETHBIX JaHHBIX. [logaepxka
IPOLIECCOB yMpaBICHUS UHTErpanueil npoekra. [lpuMepsl peanu3anuu MpoueccoB
IPOEKTHOTO ympaBieHUss B mpoaykrax MS Project Professional um unTepHer-
matdopme ABaHTA.

Tema 4. HNudopmanmonHoe oOecneyeHHEe COBPEMEHHBIX TOAXOA0B K
yIPaBJIEHHUIO MIPOEKTOM

CoBpeMeHHbIE yIpaBIEHYECKHE KOHIEMIIMM MPOCKTHOTO MEHEMKMEHTa: agile
project management, KOHICTIHS yOPABICHUS 1O KOHTPOJHHBIM TOYKAM.
JlocTonHCTBa M HEAOCTATKM THUOKOTO yMpaBleHUs MpoekTamu. TpedoBaHus K
UH()OPMAITMOHHOMY  OOECIEYEHUI0  AJaNTUBHBIX  MPOILIECCOB  MPOEKTHOTO
ynpasienus. On-line cepBuchl anga nopaepxku merogosiornit Kanban, Scrum.
[Tonynspaeie WHCTpyMeHTHl kiacca Team Management: Trello, KanbanTool,
EasyProject, ScrumTime, Wrike. WEEEK u np.

5.2. Y4eOHO-TeMATH4eCKUH IJIaH

Ounasn ghopma odyuenus/ouno-3aounan popma odyuenusn

Tabnuna 3
TpynoemkocTh B yacax
(ouHast hopmMa 0O0yUEHHS)
Norr/ HauMeHoBaHMe KoHTakTHasi pa6oTa-AyaAuTOpHas Dopwmet
[} TEKYIIEeTo
TeMbl (pa3jaena) pabora CamocTos Y
n KOHTPOJIS
JAUCHHUILTUHBI Bcero TeNbHAS CCBACMOCTH
[IpakTHueckue n pabota y
Ob6mras |Jlexknmmm | ceMuHApCKHUE
3aHATHS
1 |[Tewma 1.
CHUCTEMHBIN TOAXO0T K
yIPaBICHUIO
MPOEKTaMu
P 21 11 3 8 12 Onpoc
opranuzanuu [lonsitue
KOPIIOpaTUBHOM
CUCTEMBI YIIPaBICHUS
MPOEKTAMHU
2 |Tema 2.
HNHcTpyMeHTabHBIE
Py 26 13 3 10 15 Onpoc
CPEICTBA YIIPaBICHUS
MPOEKTAMH.
3 |Tema 3.
Brinonnenue u
[Monnepkka OCHOBHBIX
aluTa
MPOIIECCOB MPOEKTHOTO 3aiil
28 15 7 8 15 WHJIMBHIY ATbHBIX
MEHEDKMEHTA B
CIIGHHAX BOJIYIIHX MPaKTUIECKUX
p Y 3a1aHUM.
BEHJIOPOB




4 |Tema 4. Brimmonnenue u
WNudopmannonnoe 3aluTa
O6€CH€‘I€HI/IC WHAWBUIYaJIbHBIX
COBPEMEHHBIX 25 11 3 8 16 TIpaKkTHICCKUX
TOIXOMIOB K 3aJaHui.

IToaroroBka k
YIIPABJICHUIO o
KOHTPOJIBHOM
MPOEKTOM paGoTe
B nenom no gucnpmianHe 108 50 16 34 58 JIT3
Hroro B % 46 32 68 54
TpyaoeMKocTh B 4acax
(o4HO-32049Has opMa OOYICHUS)
HauMeHOBaHHE KonTakTHasi pa6oTa-AyIuTOpHAsS Dopmer
Nen/ TeMbI (paszena) padora Camoctos| ~ TEKYHICro
it KOHTPOJIS
JUCIUILINHBI Bcero -TeJIbHAas
ITpakTrueckue u pabora ycHneBacMOCTH
O6mas |Jlekiuu | ceMuHapCKue
3aHATUSA
1 |Temal.
CHCTEMHBIN MOAX0T K
YIIPaBICHUIO
TIpOSKTAMH 21 7 3 4 12 Ornpoc
opranmzanuu [lonsatue
KOpIOPaTHBHOMN
CHUCTEMBI YITPABJICHHS
MIPOCKTaMH

2 |Tema 2.

HNHcTpymeHTanbHBIE 26 . 3 4 15 Orpoc
CpENCTBa yIPaBJICHUSA
MPOEKTAMHU.

3 |Tema 3.

Honnepixka Brmonnenue u
OCHOBHBIX IIPOLIECCOB 3aIuTa
IIPOEKTHOTO 28 11 7 4 15 UH/IMBH /Ty AJIbHBIX
MEHECIKMCHTA B MPAKTUYECKUX
PCILICHUSIX BEIYIIUX 3aJaHul.
BEHJI0POB

4 |[Tema 4. Brmmonnenue u
HNudopmannonnoe 3aluTa
O6ecnequI/Ie WHAWBUAYAJIbHBIX
COBPEMEHHBIX 25 7 3 4 16 TIPAKTHICCKIX
TOXOMIOB K 3aJJaHuH.

IToaroroBka k
YIIPABJICHUIO o
KOHTPOJILHOM
MIPOEKTOM paGote
B nexom nmo gucnpmianHe 108 32 16 16 76 JT3
Hroro B % 30 50 50 70




5.3. Cooeporcanue npakmuueckux u ceMUHaAPCKUX 3aHAMUIL

CucTeMHBIN TOAXO0
K yIIPaBJIEHUIO

Ha NPEANPUATUN.
2. ®opMupoBaHHE BEPXHEYPOBHEBBIX TpeOOBaHUI K

Tabomuna 4
HaumenoBanue teM |[lepeyenr  BompocoB st 00CYyXKJAeHHUS  Ha Dopmbl
(pa3neJioB) CEeMHHAPCKHX, NPaKTHYECKUX 3aHATUSAX,| MPOBeIEHUSA
MUCIUIIINHEI peKkoMeHayeMble HMCTOYHUKM M3 pasgenoB 8, 9 3aHATHH
(yka3biBaeTcsi pasgeJ M NOPSAAKOBbIA  HOMepP
MCTOYHMKA)
Tema 1. 1. OGocHoBanue 1enecoodpasnoctu Baenpenus MCYII| Pa3bop keiicos,

JTUCKYCCHUS

MEHEHKMEHTA B
peIIeHUX BEIyINUX
BEHJIOPOB

HNHCTpyMEHTBI peCypCHON ONTUMU3ALINH.

3. broxeTtHoe mmanupoBanue B MS Project 2016.

4. KOHTpOjb BBINOJIHEHUS NPOEKTAa B INPOTrPaMMHOM
npoxykre MS Project 2016.

5. bazosbrii mnan. CriocoObl yueTa (pakTHYECKUX TaHHBIX.
6. Ilonnepxka npoleccoB yIpaBiICHUs] MHTErpalyen

7. Ionp3oBaTenbCKUE HACTpOMKU paboueit obmactu MS
Project 2016, ¢unbTpanms, TpynmapoBKHA, COPTUPOBKA,
pabota ¢ TabmuuamMu W TpeacTaBiIeHUSMH. PacueTHble
NOKa3aTesu U rpapuuecKue HHIUKATOPBI.

8. IlocTpoeHune aHATUTUYECKOW OTYETHOCTH O XOAE
BBITIOJIHEHHST TIpoekTa cpeactBamu MS Project 2016.
[Tonb3oBarenbckas HACTPOMKA U CO3IAHUE OTYETOB

HopmartuBHo-npaBoBbI€ akThl: 1-3
OcHoBHas nurteparypa: 4,5
JononuurensHas aureparypa: 7,8,10

MPOEKTaMH NCVYII
OopraHu3aIu
[TonsiTne
KOPIIOPAaTUBHOU HopmaruBHo-npaBoBbIe akThl: 1-3
cuctemsl yrpaieHus |OcHOBHas uTeparypa: 5,6
IPOEKTaMu
Tema 2. 1. PeiHOK crienain3upoBaHHbIX pellleHui kiacca PM Pa36op «keiicos,
WNucTtpymenTanbhbie 2. BbpiOOp apXWTEKTYyphl U BapuaHTa pa3BEPTHIBAHUS| ITUCKYCCHS
CpEICTBA YIIPaBJICHUS |pEIICHUs I MOAJIEPKKH IMPOEKTHOTO YIPAaBICHUS B
IPOEKTaMu OpraHu3aIu
OcHoBHas nuteparypa: 4
HononnurensHas nureparypa: 7, 9,10
Tema 3. 1. bazoBsle HacTpoiiku MS Project 2016 KomnbrotepHsiit
[Tonnepxka 2. Bosmoxknoctu MS Project 2016 B yacTu KaJIeHIApHOTO| MPAKTHKYM
OCHOBHBIX IIPOLIECCOB |[M  PECYPCHOTO IJIAHUPOBAHUS MpOeKTa. TeXHOosorus
MIPOEKTHOTO IUIAHUPOBAaHUE  «CBEPXY-BHU3» U  «CHHU3Y-BBEPX).




HaumenoBanue teM |[lepeyenr  BompocoB st 00CYyXKJAeHHUS ~ Ha DopmMbI
(pa3neJioB) CeMHHAPCKHX, NPaKTHYECKUX 3aHATHSAX,| TPOBeAeHUS
MU CIHUIIINHBI peKoMeHayeMble MCTOYHUKHM M3 pasgenoB 8, 9 3aHATHH
(yka3biBaeTcsi pasgeJ M NOPSAAKOBbIA  HOMep
MCTOUYHMKA)
Tema 4. 1.0cHoBBI pabotsl ¢ on-line cepucom Scrum Time.| KommbroTepHblit
Nudopmanmonnoe Ynpasnenue 3agauaMu, Scrum-aocka, User Story, ydeT| NpakTHUKyM
o0ecrieyeHue pabouero BpeMeHH
COBPEMEHHBIX
MOJXO0/0B K
YIIPABIICHUIO OcHoBHas nuteparypa: 4, 6
MPOEKTOM JononuurensHas auTeparypa: 9

6. Ilepeyenb YyueOHO-METOAMYECKOr0 oO0ecredeHUsI JIs1 CAMOCTOSTEJIbHOM

padoThI 00Yy4AKOIIUXCSH M0 JUCHUIJINHE

6.1. Ilepeuens

eonpocoe,

OMEOOUMBIX HA CAMOCHOAMENbHOE 0CBOCHUE
OUCUUNIUHBL, POPMBL BHEAYOUMOPHOI CAMOCHOAMETLHOU PAOOMbl

Tabmura 5

HaumenoBaHue TeM
(pa3aesioB) QM CHUTIIUHBI

IlepeyeHb BONIPOCOB, OTBOAUMBIX
HA CaMOCTOSITeJIbHOE OCBOEHHE

DopMbI BHEAYAUTOPHOMU
CaMOCTOSITEJIbHOM PadoThI

Tema 1.

CucTeMHBIH TOaX04 K
YIPaBJIECHUIO TPOEKTaMU
opranuzauuu [louarue
KOPIOPAaTUBHOM CUCTEMBI
MPOEKTHOTO YNPaBIECHUS

1. Koppensuust Mexay UeIsIMU
BHEPECHUS NCVII u
(YHKIIMOHATBHOCTHIO CUCTEMBI

2. @®opMupoBaHue TpeOOBaHUMA K
UCvIl

HN3yyenue  MeTOAMYECKHX
MaTepuajioB MO TEME B
AJIIEKTPOHHOM 3791 (5 u
PEKOMEHIyEMBIX  pa3AesioB
OCHOBHOH u
JOIIOJTHATEIbHOMN

JUTEPaTyphbl, HHTEPHET —

HCTOYHHUKOB. BpIOOp Tembl
KOHTPOJIbHOM paboTHI.

Tema 2.
NHCcTpyMeHTanbHBIE CPEACTBA
YIpaBJICHUS IPOEKTaMU

1. Open sourse 1o TUTSt
yIpaBJICHUS MPOEKTaMHU
OpTaHHU3aIIH.

2. JlIomoNHUTEIbHEIC

WHCTPYMEHTBI JUIS TTOJJICPKKH
IPOIIECCOB MPOEKTHOTO
yIpaBJICHUS: CHCTEMBI
yIpaBJICHUS 3a7a4amu,
CHCTEMBI AJIEKTPOHHOTO
JIOKYMEHTOO00pOTa,  CHCTEMBI
yIpaBiICHUS Oou3Hec-

nmponeccamu, COIHUAJIIBHBIC CCTU
N MCCCCHIKCPBIL

HN3ydyenue  MeTOAMYECKHUX
MaTepuaJioB IO TEME B
AIEKTPOHHOM BHJIE u
PEKOMEHIyEMBIX  pa3AeiioB
OCHOBHOM u
JIOTIOJTHUTEIIbHOU

JUTEPaTypbl, HWHTEPHET —
HUCTOYHUKOB. Coop
MaTepHaJOB JUIsl HAMCaHUs

KOHTPOJILHOH paboThI

Tewma 3. 1. WHcTpyMeHTHI aiid moajaepkku|M3ydeHne  MeTOau4ecKHux
[MTomnepxka OCHOBHBIX Ka4e€CTBCHHOTO H(MaTepUaIoB MO TEME B
IpOIECCOB IIPOCKTHOI'O KOJIMYECTBECHHOI'O aHaJIn3a|3J1eKTPOHHOM BHUJIC u

PHUCKOB. PEKOMEHIYEMBIX Pa3feiioB
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HaunmMmenoBaHue TemM
(pa3ae/i0B) IMCUMILIHHBI

IlepeyeHb BOpPoOCOB, 0TBOAUMBIX

Ha CaMOCTOATEJIbHOC OCBOCHHE

®opMbl BHEAY M TOPHOI
CaMOCTOSITEIbHOM padoThI

MEHEIP)KMEHTA B PELICHUSIX 2. TpeGosanue K|OCHOBHOM u
BEJIyIINX BEHIO0POB UH(OPMAITMOHHOMY JIOTIOJTHUTEIBHOMN
00ecredeHuno MIPOLIECCOB [JINTEPATYpPbl, HMHTEPHET —
yIpaBieHUs KOMMYHHUKALUSIMU. |UCTOYHUKOB. BpInosiHeHne
Hcnonb3oBaHWEe  COLMAIbHBIX | MHAUBUTYAIBHBIX
ceren B IIPOrPaMMHBIX |[IPAKTUYECKUX 3aJaHUuN
NPONYKTAaX JJs  YIpaBIEHUs
MIPOCKTaAMHU.
Tewma 4. 1. On-line CEPBUCHI s U3ydyenne  METOAMYECKUX
Nndopmanronnoe odecreueHune HOAACPKKU METOJIOJIOT Ui [MAaTEPUATIOB II0 TEME B
COBPEMEHHBIX MTOAXOJ0B K rUOKOTO YIPaBJICHUS [JIEKTPOHHOM ~ BHJE U
YIPABJICHHUIO TPOCKTOM MPOEKTaMU PEKOMEHIyEMbIX Pa3esioB
OCHOBHOM u
JIOTIOJTHUTEIIbHOU
JUTEPaTypbl, HWHTEPHET —
HUCTOYHHUKOB. BrinmonHeHue

WHIUBHUYaTbHBIX 3aaHHiA.
OdopmieHne KOHTPOIBHOM

paboTHI.

6.2. Ilepeuensv 6onpocos, 3a0anuii, mem 0ia nO020MOEKU K meKyuiemy KOHmpoJiio

HomamHee TBopueckoe 3ananue ([T3) Oyner paccMaTpuBaThCsl KaK KOMIUIEKCHOE
CKBO3HO€ 3aJjaHue, Le/Nb KOTOPOIO 3aKIIOYaeTCs B IOCTPOCHUM MATEMaTUYECKON
mozenu mpoekta B MS Project. [ToctpoeHHast Moienb HCHIOIB3yeTCs AJisl pa3paboTKH,
ONTUMHU3ALMH U aHAJIN3A IIJIaHA [TPOEKTA.

PaGota oxBaTbIBaeT rpymniibl MPOLIECCOB IJIAHUPOBAHUS 1 MOHUTOPHHTA BHITTOJIHEHUS
npoekta. Pabora Biirowaer pasnensl, cBa3aHHble ¢ noctpoeHuem MCP mpoekra,
KQJIEHIAPHO-CETEBBIM U PECYPCHBIM IIJIAHUPOBAHUEM.

IIpumepnvie memot /{13:
1. Pa3paboTka mpoeKkTa MO OTKPBITHIO OHJIAWH-Mara3wHa MpPOJIyKTOB 3I0POBOTO
MUTAHUS
2. PazpaboTka npoekTa pekjIaMHON KaMIIaHUU JIPOHOB-I0CTaBKU
3. Pa3paboTka mpoekTa Mo MOBBIICHUIO YPOBHS MOTHBAIIMU TEpCOHaia OTela
poAaK
4. PazpaboTka mMpoeKTa MPOBEICHUS IOJIEBBIX MAPKETUHTOBBIX HCCIICIOBAHUN
pecTopaHa BBICOKOW KyXHHU
5. Pazpaborka mpoekta 10 BHempeHuro CRM-cucrem B
IIPOU3BOIAUTEIISI MOJIOJICKHOM OJIEXKAbI
6. Pa3paboTka rmpoexTa npoBUKEHHUs OHJIaH-cepBUca (YCIIYyT) B PETHOHbI
7. Pa3zpaboTka TpoeKTa MO CO3AAHUI0 KOPIOPATHUBHOTO CalTa MPOU3BOIUTEIS
HAaHOPOOOTOB

ACATCIBHOCTD

11



8. Pa3zpaboTka mpoekTa OTKpbITHS O(QuialiH- U OHJIalH-Mara3uHa HUTAHUS IS
KUBOTHBIX

9. Pa3zpaboTka npoekTa OTKpbITUsI (UTHEC-IIEHTpA JIFOKC-KJ1acca

10. Pa3zpaboTka npoekTa 6;1aroycTpoicTBa TEPPUTOPUM TIPU CTPOUTEIIHCTBE KUIIOTO
KOMILJIEKCA.

11. Pa3zpabotka mpoekra coznanust UT ornena Ha mpeanpusiTUM Mo MPOU3BOJICTBY
IPOJYKTOB TUTAHUS

12. Pa3paboTka npoekTa 1o MoJAEepHU3aLUHN OTIe]a IPOU3BOCTBA HA MPEANPUITHH
10 MTPOU3BOJICTBY 000PYIOBaHHUS

13. PazpaboTka mnpoekTa IO OpraHM3allid HOBOW JIMHUM IPOU3BOJCTBA Ha
xJ1e00KOMOUHATE

14. Pa3zpaboTka npoekTa Mo OTKPHITHIO TOCTUHUYHOTO KOMILJIEKCa

15. Pa3paboTka mnpoekTa MO CO3JaHUI0 KOHCYJIbTAallMOHHO-UH(POPMALMOHHOTO
LEHTpa 1o paboTe ¢ HACEJIEHHEM MEHCUOHHOTO BO3pacTa

16. Pa3paboTka mpoekTa MO OTKPBITUIO MOJATOTOBUTEIBHBIX KYpCOB B y4eOHOM
OpraHu3aluu

17. Pa3paboTka mpoeKTa 1o BHEAPEHHUIO OHJIAH-CEPBUCA IO OOPAILIEHUIO FPAXKIAH B
OpraHbl MyHULIMIIAJILHOTO YIPaBIICHUS

18. Pa3zpaboTka mpoekTa mo opraHu3aluy MOBBIMICHUS KBATHU(PUKAIIMK PAOOTHHUKOB
YUPEKACHUS 30PABOOXPAHECHUS

19. Pa3zpaboTka mpoekTa 1o CO3JaHUI0 CEpBUCA JOCTABKH JJIsi KPYIHOI'O CETEBOTO
OH-JIalH MapKeTa

20. Pa3paboTtka mpoekTa OTKpbITHs 0P QIiaiiH- U OHJIAITH- TYPUCTHUECKOIO areHTCTBA

MeTonbl OLICHUBaHUS:
Kputepun OamnpHOW OIEHKH pa3IUYHBIX (OPM TEKYyImIero KOHTPOJS
YCIIEBAEMOCTU COJIEPKATCS B COOTBETCTBYIOIIMX METOAMYECKUX PEKOMEHIALMSIX
nenapramMeHTa Ou3Hec-MH(POPMATHKHU.
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7. ®OHA OUEHOYHBIX CPEACTB JJIS MPOBEJCHUSA NMPOMEKYTOYHON AaTTeCTALMM
00y4arIuXCcs M0 JUCUMIITIMHE

[lIepeuenn

MJIaHUPYEMBIX

pEe3yIbTaTOB

OCBOCHUA

o0OpazoBaTeIbHON

porpamMmsl (epevyeHb KOMIETEHIUI) ¢ YKa3aHUEM UHAMKATOPOB UX JTOCTUKEHUS U
TUTAHUPYEMBIX Pe3yJIbTaTOB OOYUYCHHsI 110 TUCIUILIMHE COCPKUTCS B pas3zene 2.
Tunogvie KOHmMPOABbHBIE 3A0AHUA UIU UHbLE MAMEPUATTIDL,
Heo0x00umble 01 OUEHKU YMEHUIL, 3HAHUIL

Tabnuma 8
Koa |HaumenoBaHue HNuauxaropsl PesyabTarhl Tunosbie KOHTPOJILHbIE
KOMIIe-| KOMIeTeHIUH AOCTHAKECHUS o0yueHust 3a1aHus
TeH- KOMIIeTeHIIUH (ymeHusi u
un 3HAHUA),
COOTHECEHHbIE C
HHAUKATOPaAMH
AOCTHKEHH S
KOMIIeTEeHIIUH
OI1 "Ympasnenue 6u3necoM" (MeHEIKMEHT U YIIpaBJIeHUE OM3HECOM)
IKII- (CocobHOCTE 1. ITpoBoauT SHATh: 3ananue 1
2 |opraHu30BBIBATH [ICCIEA0BAHUE bas3oByto Komnanuss ~ MyHULMIIATBHOTO
ONEPALMOHHYIO |ONEPALMOHHON APXUTEKTYPY 3HAUYECHUSI BHEIPSET CUCTEMY
NEATENIBHOCTh  |I€ATEIbHOCTU KOPIOPaTUBHOW  [3JIEKTPOHHOTO
KOMITAHUM C OpraHu3anuu 1 CHUCTEMBI TOKYMEHTO000pOTA.
MCII0JIb30BAaHUEM |COBEPILIEHCTBYET €€ [yIpaBICHUS CucremMa JODKHA TOJHOCTBIO
[IPOLIECCHOTO U [HA OCHOBE [IPOCKTaAMU; O/1/1epKaTh MIPOLIECCHI
[IPOEKTHOTO [IPOLIECCHOTO U Ocobennoctu [OJTOTOBKH, COIJIACOBAHMS U
OJXO/0B [TPOEKTHOT'O MOIXO0I0B|YTIPABICHHUS ydyeTra JIOKyMEHTOB U  OBIThb

BHEIPCHUEM
MH(pOpPMaIMOHHBIX
CUCTEM JUIsI
[TPOEKTHOTO
YIIpaBIICHUS
YMeTh:
O060CHOBBIBATH
[1e71eCO00Pa3HOCTh
rpuMeHenus 1UT-
MHCTPYMEHTOB ISl
obecrniedeHust
KJTFOUEBBIX
[POIIECCOB
[TPOEKTHOTO
YIIPaBIICHUS;
DopMyJIUpPOBATH
BEPXHEYPOBHEBBIC
TpeOOBaHUS K
H(pOPMAIIMOHHOM
cUCTEME
YIIpaBIICHUS
[POEKTaMHU.

nocTymHa B pesxxume 24/7.

[Ipomecc paboThl c
TOKyMEHTaMU CTpOro
[peraaMeHTHpPOBaH.

B kauecTBe HCHONHUTENSA IO
MPOCKTY ObLIa BBIOpaHA]
IIepBeiiibur.

Kaxkas dbopmMa  KOHTpakTa

BHITO/IHA 3aKa3uWKy U Kakas
Wcnonuutento? Kakue puckw
BBl MOXETE HJICHTU(UIINPOBATH
Ha JTare MoJAroTOBKU 10roBopa’?
3ananme 2

Onpenenure
3aMHTEPECOBAHHBIE CTOPOHBI
[IPOEKTa U COCTaBbTE KapTy
3aMHTEPECOBAHHBIX CTOPOH.
Chopmynupyiite Ou3HEC-IIETb
MpPOeKTa u MIEPEUUCITUTE
OCHOBHBIE OM3HEC-BBITOJIbI.
Ornpenenure camble
BBICOKOPHCKOBBIC obnacty
kapTel 3C (B 3aBUCHMOCTH OT

€3yJIbTaTa U BBIFOJI IPOEKTA).
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2. YopaBiseT

IMPOCKTAMH Ha OCHOBC

KJIACCUYECKUX U
rMOKUX METOIOJIOTUI

3HATH
MeTo10JIOTHH
YIIpaBJICHUS
[MPOEKTaMU
(MeTo b
KPUTUYECKOTO
mytu, PERT-
aHaIM3a,
CTOMMOCTHOTO
aHaIM3a,
[MPOrHO3UPOBAHUS
3HAUCHUIN TEXHUKO-
PKOHOMHYCSCKHX
moka3aTeliei
[MPOEKTa, OLICHKA
[PUCKOB)

YMeTh:

M cnonp30BaTh
[MPOBEPEHHbBIEC
[MPAaKTUKOU METObI
1 MOJICIIH TSI

3ananue 1
[Ipoekr TEXHOJIOTMYECKOIO
MepeoCHAIlleHUsI TMPEATNPUATHUS
CIIOKEH W JIOJIOT, COCTOUT U3
HECKOJIbKUX COCTaBHBIX ITAIOB.
CocraBpbTe mian (0 »3Tana
(MpeanpOeKTHOM CTaINH).
OCHOBHBIE PA0OTHI:
MpeIBapUTeNIbHOE
o0clieIoBaHNE U OLIEHKY
COCTOSIHHS (OTTMCaHUE
MIPOU3BOJICTBEHHBIX
MPOIIECCOB) as-is; - 3 MecsIa.
MOJICTTUPOBAHUE TPOIIECCOB
to-be - 1 mecsm.
pa3paboTKa TEXHUIECKOTO
3aJIaHus; 7 Helenb
TEXHUKO-IKOHOMHYECKOE
o0ocHOBaHUE MIPOEKTa; 4
HEZeIH.
OpraHM3alHIo MPOEKTa

obecrniedeHust (komMaHJa IpoeKTa); 3 HEACINH.
MPOIICCCOB BBIPaOOTKY 1enelt (OusHec-
[IPOCKTHOTO BBITOJ ITpoekTa). 1,5 Henenu.
yIIpaBJIECHHs CocraBbTe paciCaHue MPOeKTa B
MS Project.
Ycnosus:
1.  BTOpOIi 3Tan HaAUYWHAETCA
yepes 5 Helenb Mocye cTapTa)
IIEPBOTO.
2. Tperui wu 4YeTBEpPTHIU
3TaIbI UAyT
MOCIeI0BAaTENbHO JIPYT 34
JPYTOM.
3. Ilarem u LIECTOMH|
HA4YMHAIOTCS OAHOBPEMEHHO.
3aganue 2
CokpaTuTe CpOKH MPOEKTa Ha 3
He/eNu, BOCIOJB3YWTECh IS
ATOT0  CETEBBIM  IpaduKOM
IPOEKTA.
IIKII- (Cioco6HOCTD 2. PazpaOatbiBaeT|3HATh: 3aganue 1
4 |y4acTBOBAaTh B |KOHIIENIMIO MPOEKTa,(COBPEMEHHbBIE [{udposas Tpanchopmarus
pa3paboTke HEPAPXUUECKYIO [TOIXOJIbI K PKKX Brurouaet B ce0si IPOEKT,
porpaMmm CTPYKTYpY paboT,aBTOMaTH3aluU [0 BHEJPEHUIO TEXHOJOTUH
pa3BUTHUSA KaJIeHJapHO- [MPOLIECCOB unatepHera Bemed (IoT). Onna
KOMIIaHUH, PECYPCHBI IJIaH H|IPOEKTHOTO U3 CaMbIX PacHpOCTPaHEHHBIX
pa3paboTke KOHTPOJIb 3a XOJOM|[yIIPaBJICHUS; npobnem KKX — mnpopsis
000CHOBaHUN  |IpOrpaMM  pa3BUTHUSAY METh: M3HOIIEHHOTO  BOJONPOBOJA.
POEKTOB U OpraHu3aIH. AHanu3upoBath U [BHeApeHHe HHTEpHETa BelleH
YIpaBIeHYECKIX ONTUMU3UPOBATh  [IOMOTAET OBICTPO
CLICHUH, [1aH padoT U OoOHApy>KUBaTh  NPOTEUYKH H

14



CBA3AHHBIX C
pa3BUTUEM
OunsHeca

CTOUMOCTD
[MPOEKTA;
0pOpMIIATH
[TPOECKTHYIO
TOKYMEHTAIHIO;
CTPOUTH CETEBOU
rpaduk;
PacCUMTHIBATD
KPUTUYECKHUI TyTh;
pacnpenensiTb u
[JIaHUPOBATh
pecypchl;
[paccUuTHIBAThH
[MOKa3aTeNn
OCBOEHHOTO
o0BeMa;
aQHAJIM3HPOBATh
[MPOCKTHBIE PUCKHU U
oTpeeNieHus: Mep
pearupoBaHus Ha
HUX

OTIOBEIATh 00 3TOM
KOMMYHAJIbHYIO CITyK0Yy.
Pemenne [oT cocroutr w3
MOJIEMOB €  JaTYMKaMH U
3anopHoii  apMarypel. Koraa)
TaTYUKU 00Hapy>KUBAIOT|

YTEUKY, OHM COOOIIAIOT O HEMl Ha
CepBEp KOMMYHAJIBIIUKOB. ToT|
OTIaeT KOMaHIy IepeKPhITh
BEHTWJIb HA 3alIOPHOU apmarype
W CcooOmaeT aucrerdepy oo

0OHapy)EHHOU MPOTEUKE.
Bpewmst cpabaTbIBaHHsI CHCTEMBI
OT MOMEHTa  OOHapYKEHHS

MPOTEUKH J0 3aKPbITHSI BEHTUJIS
COCTaBJISIET BCEro or 5 1o 7
cekyHa. be3 BHeapenus IoT
KOMMYHAIBIIUKH y3HaBaJd 00
aBapuM B JIy4llIeM CiIydae dyepes
HECKOJBbKO MUHYT, B XY/IIEM —
CIyCTd  HECKOJbKO  4YacoB.
MHTepHeT Bemed COKpalaer
BpeMsI pearupoBaHus HA
WHIU/ICHTHI, MOBBIIIAET
bdhdextuBHOCTh padoThl KKX,
MONMYTHO CHIXKAIOTCS 3aTpaThbl
Ha yCTpaHEHHe yiiepoa.

Chopmynupyiite OuzHec-1eb
npoekta. OOocHyiTe Ou3HEeC-
LIEHHOCTh IIPOEKTA.
[IpencraBpTe pe3ynbTaT B BHJE
MaTpUIbl CTPYKTYPHUPOBAHHBIX
BBITO/I.
3aganue 2.
Paspabotaiite ICP npoekra
2.Ilpumensier 3HaTh: 3aganue 1.
coBpeMeHHbIe MojienH (OcobenHocTH, poinb|[Kommanus «Ilouta Poccuny 24
pa3BUTUA U 11 3HAUCHUE utonst 2017 roga oOwsiBUIA O
yIpaBlIeHUs yIpaBlIeHUs 3alycKe MaclITaOHOrO MPOEKTa
OopraHu3anuein [IPOEKTaMU B M0 BHEApPEHHIO (penepabHOM
oOmieit cucreme CUCTEMBbI aBTOMAaTH3AIUU
YIIpaBJICHUS npojax, OObEeIUHSIOMEH B
pa3BUTHEM eANHOE MH(OPMaLIMOHHOE
OpraHMu3aLuu [IPOCTPAHCTBO B3aUMOJIEHCTBUE
Y MeTh: C  KJIMEHTaMHU-IOPUAUYECKUMU

[IpuMeHAT U
BHEJPATH MOJEIU
yIIpaBJICHUS
NESTEIIBHOCTBIO
[IPEATPUATHS, HA
OCHOBE IIPOEKTHOTO

MOIX0/a;

JIMI[aMH 10 BCEM OU3HEC-0JI0KaM
MPEANPUITHS BO BCEX PETHOHAX
CTpaHBbI.

Buenpenvnem CRM-cucteMsl
3aHMMACTCS KOMOAaHUSI « AW Tmy,
B KadeCcTBE TMPOAYyKTa ObLIA

BbIOpaHa wiathopma]
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OCYIIECTBIIAT
MOHHUTOPHUHI 1
OLICHKY KauecTBa
peann3anuu
POEKTHOT'O
MOOXOJbI B
yIIpaBICHAN
pa3BuTHs OM3HEca

bpm’online MIPOU3BOICTBA
kommnanuu Terrasoft.

B xome BHempeHuss ObLIa
co3/laHa enHas "
CErMEHTUPOBaHHAs 0a3a
TaHHBIX KOPIOPaTHBHBIX|
KJIMCHTOB TPEIIPUSITHS,
BKJIIOYasi  OYUCTKY  JIaHHBIX
KJIMCHTOB c TIOMOIIIBIO
My OIMYHBIX KapTOTEK|
IOPUINICCKUAX JIUI, TPOBEICHA
PUOPUTHU3ALIS 6a3p]
KOPITIOPATHBHBIX  KJIMEHTOB C
Y4EeTOM 3HAYUMOCTH,
MOTEHIIMAAa W  TMOTPEOHOCTH
CerMeHTa

(oTpacib/kaTteropus/ypoBeHb

cepBHca), HaJICTPOEHBI 7|
a/1alI THPOBAHBI pa3n4HbIe
MPOIECCHl TPOAAK C YIETOM
MOTPEOHOCTEN KaXIOro OJI0Ka
BKJIFOYasAa JIMOAOICHEpaIuLo,
ABTOMATH3AIIHIO nporiecca
MpoJak OT TIEPEroBOpOB IO

3aKJIIOUCHUS KOHTpPAKTa,
BCACHHC eKeTHEBHBIX
AKTUBHOCTEH IO  IPOJa)Kam,
aAHaJIN3 148 HJIaHI/IpOBaHI/Ie
TOXOJ0B.

B npouecce co3maHus CHCTEMBI
Y4aCTBOBAJIM BCE OM3HEC-0JIOKH
npeanpuAaTus: bilok moyToBoro
Ou3Heca, bBJIOK IOCBEIIIOYHOIO
Oou3Heca u bnok ¢uHAHCOBOTO
Ou3Heca.

[Ipennoxure MOJEb,
PKU3HEHHOTO IIMKJIa JJAHHOTO
npoekta. OOOCHy#Te OTBeT.
3aganue 2.

Pazpaboraiite MaTpHILY
CTPYKTYPHPOBAaHHBIX  BBITOJ.
Oo6ocHyiiTe BIIMSTHHE
peanu3aiiu POEKTa HA
MPOIIECCHI yIpaBJICHUS

A3BUTUCM OpraHUu3alvun

OI1 "Ympasnenue 6usnecom" (M

CHE/DKMEHT U yIpaBJIeHUEe OU3HECOM)

ITKII-

Crniocobnocts (1. [IpoBomuT
COIPOBOX/IATh H [MCCIICIOBAHUS 1O
YIIPABIIATh QHAIU3y IIPOLYKTa U
POAYKTOBBIMH |[BO3MOXKHOCTH BBIXOZa

HCCJICJOBAaHUAMHAHA HOBBIC PbIHKH

14

3HaTh:

bazoByro
APXUTEKTYPY
KOPIIOPAaTUBHOMN
CHUCTEMBI

3aganme 1

KoMmanuss ~ MyHUITUTIATBHOTO
BHAYCHUA BHGI[pﬁIGT CI/ICTeMy
PIIEKTPOHHOTO
TOKYMEHTO000pOTA.

CucreMa JODKHA IOJHOCTBIO
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N CCICIOBaHUSIMHA
HOBBIX PBIHKOB

VIIpaBJICHUS
[IPOCKTAMU;
OcoGenHoctu
YIpaBJICHUS
BHEpEHHEM
H(pOPMAaLIMOHHBIX
CHCTEM JUISI
[TPOEKTHOTO
VIIPaBJICHUS
YMETh:
O60CHOBBIBATH
11e71eco00pa3HOCTh
npumeHenus: UT-
WHCTPYMEHTOB IS

MOJIJIEP>KATh MIPOLIECCHI
MOATOTOBKU, COTJIaCOBaHUSA U
ydyera JIOKyMEHTOB U  OBIThb

nocTymHa B pesxxume 24/7.

[Ipomecc paboThl c
TOKyMEHTaMU CTpOro
[peraaMeHTHpPOBaH.

B kauecTBe HCHONHUTENSA IO
MPOCKTY ObLIa BBIOpaHA]
IIepBeiibur.

Kaxkas dbopmMa  KOHTpakTa

BBITOJIHA 3aKa3yMKy M Kakas
Wcnonuutento? Kakue puckw
BBl MOXKETE HJICHTU(UIINPOBATH

oOecrnieueHus Ha JTare MoJAr0TOBKU 10roBopa’?
KJIFOUEBBIX 3ananne 2
[MPOIIECCOB Onpenenure
[TPOEKTHOTO 3aMHTEPECOBAHHBIE CTOPOHBI
YIPaBIICHUS; [IPOEKTa U COCTaBbTE KapTy
@DopMyTUpOBaTh  [BAMHTEPECOBAHHBIX CTOPOH.
BepxHEypoBHEBbIEe (ChopMyIupyiTe OU3HEC-11eITh
TpeOOBaHUS K MPOEKTA U TIEPEUHCIUTE
MH(POPMAITMOHHON |[OCHOBHBIC OU3HEC-BHITOIBI.
cucreMe Ornpenenure camble
yIpaBlIeHUs BBICOKOPHCKOBBIE obnactu
[IPOCKTaMU. kapTel 3C (B 3aBUCHMOCTH OT
€3yJIbTaTa U BBIFOJI IPOEKTA).
2. AHanu3upyer 3HaThH 3aganue 1
pe3yJIbTaThl Metoonorumn [IpoekT TEXHOJIOTHYECKOTO
TEXHOJOTUIECKHIX YIIpaBIICHUS MEePEeOCHAIICHUSI  MPEATPUSATHUS
MCCIIEIOBaHUM cepuu [IpOeKTaMu CIIOXKEH M JI0JIOT, COCTOUT U3
[POTYKTOB (MeToapl HECKOJIbKUX COCTaBHBIX JTAIlOB.
KPUTHUYECKOTO CocraBpre 1iaH 0  9rtama)
nytd, PERT- (MpenmpOeKTHON CTAIHH).
aHaIM3a, OCHOBHBIE paOOTHI:
CTOUMOCTHOTO MpeIBapUTEIIbHOE
aHaIM3a, oOcrneoBaHUE U OIICHKY
[IPOTHO3UPOBAHUSL | COCTOSIHUSA (OMHCaHUe
3HAYEHUIN TEXHUKO-| MPOU3BOICTBEHHBIX
PKOHOMUYECKUX MIPOLIECCOB) as-is; - 3 MecsIa.
oKasaresei MOJIETTUPOBAHUE MPOIIECCOB
[POEKTa, OLIEHKA to-be - 1 mecs.
[PUCKOB) pa3paboTKa TEXHUYECKOTO
YMeTh: 3aJaHus; 7 HeOAelb
lcnonb30BaTh TEXHUKO-3KOHOMHUYECKOE
[IPOBEPECHHBIC o0ocHOBaHUE TIpoeKTa; 4

[MPAKTUKON METOIbI
M MOJCIH JJIsL

HEJEIIHN.
OpraHu3alMIo MPOEKTa

obecrieueHus (komMaHIa IpOeKTa); 3 HEJCIH.
[MPOLIECCOB BBIPA0OTKY 11eneii (Ou3Hec-
[MPOEKTHOTO BBITOJT TTpOEKTa). 1,5 Hemenu.
YIIpaBJICHUSI CocTaBbTe pacIucaHue MIPOeKTa B
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MS Project.
Y cnoBus:
4. BTOpOH ATall HAUMHAETCA
yepes S Helellb MoCie cTapTa
MEPBOTO.

5. Tperuii u 4YeTBEPTHIU
Tkl UayT
IIOCJIE0BATENbHO  JIpYr 33
JIPYTOM.

6.  Ilareit u LIECTOU

HAUYMHAIOTCSI OJHOBPEMEHHO.
3ananme 2
CokpaTuTe CpOKH MPOEKTa Ha 3

HEJEIU, BOCIIOJIB3YHUTECh IS
PTOTO  CETeBBIM  Tpadukom

MIPOEKTA.

IKII- (Crioco6nocts  |1.JlemoHCTpUpYET 3HATh: 3ananme 1

4 [IaHWPOBAHUS ¥ [HABBIKU BBIBOJA CoBpeMeHHBIE [udposas Tparcopmarus
OpraHu3auu HOBOT'O TPOJYKTa M |[OAXOJBI K PKKX BkitouaeT B ceOsl IPOCKT
BBIBOJIA ero oOHOBIIEHUI Ha  [aBTOMAaTHU3allUU M0 BHEAPEHHIO TEXHOJIOTUU
MPOJIYKTa U €0 [PBIHOK MPOIICCCOB uatepHeta Bemie (IoT). Omnal
OOHOBJICHHIA Ha [IPOEKTHOTO M3 CaMbIX PACIPOCTPAHEHHBIX
PBIHOK, aHAJIN3a YIIPaBIICHUS; npobdiaem JKKX — mpopsiB
MpOJIaXx YMeTh: M3HOILLIEHHOTO  BOJIOIPOBO/IA.
MPOAYKTa U AHanu3upoBaTh U [BHeapeHune WHTEpHETa Bellei
yIIpaBIeHUS ONTUMU3UPOBATH  [[IOMOTAET OBICTPO
MOKa3aTeIISIMU r1aH paboT u 0OHApyXMBaTh TPOTCUYKH U
YCHEIIHOCTH CTOMMOCTD OTOBEIIATh 00 3TOM|
MPOAYKTa [POEKTA; KOMMYHAJIbHYIO ciyx0y.
odopmIATh Pemienne IoT cocroutr wu3
[IPOEKTHYIO MOJIEMOB €  JaTYMKaMH U
TOKyMEHTaIM0;  [3amopHoit  apMmarypsl. Korna
CTPOUTH CETEBOM  |TaTYUKHU 00HapyKHUBAIOT
rpaduk; YTEUKY, OHU COOOIIAIOT O HEH HA
[paccuuTHIBAThH cepBep KOMMYHaIbIIUKOB. ToT

KPUTUYECKUM ITYTh;
pacnpenenars u
[JIaHUPOBATh
peCypChl;
[paccuuThHIBaTh
[TOKAa3aTeNN
OCBOCHHOT'O
00BEMA;
AQHAJIN3UPOBATh

[IPOEKTHBIE PUCKU U

OIIpeIeIeHus] Mep
pearupoBaHHs Ha
HUX

OTJAaeT KOMAaHIy IIEPEKPHITH
BEHTHUJIb Ha 3alIOPHOM apMaTtype
U coolmaer aucnerdepy o0
0OHapy>XKCHHOU MPOTEUKE.
Bpewmst cpaGaTbIBaHHsI CUCTEMBI
OT MOMEHTa  OOHapyKeHHSs
[MPOTCUYKU OO0 3aKPbITUA BECHTUJIA
COCTaBJISIET BCero or 5 nmo 7
cekyHI. be3 BHeapenus IoT
KOMMYHAJIBIIUKN y3HaBaJId 00
aBapUU B Iy4YIIEM CIydae 4epes
HECKOJIbKO MUHYT, B XY/IIIEM —
CIyCTSI ~ HECKOJIbKO  YacoB.
HTepHeT Belled COKpallaeT
BpeMsi pearupoBaHus HA
MHIU/ICHTBI, MOBBILIAET

bddekruBHOCTh padoThl XKKX,
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MOMYTHO CHW)KAIOTCSI 3aTPaThl
Ha yCTpaHEHHue yuiepoa.

Chopmynupyiite Ou3HEC-IIETb
npoekTa. OO0ocHylTe Ou3Hec-
[ICHHOCTh MPOEKTA.
[IpencraBbre pe3ynbTar B BHJIE

MaTpULIBl CTPYKTYpPUPOBAHHBIX
BBITO/I.
3aganue 2.
Paspabotaiite ICP npoekra
2. AHanu3upyeT 3HATh: 3ananue 1.
npojaxu npoaykra, |OcobenHoctH, posbKommnanus «Ilouta Poccumy» 24
METPUKHU U 3HAa4YCHUE vrong 2017 roma oObsBMWIIA O
[PUBJIICUCHUS yIpaBJieHUs 3aImycKe MacIITaOHOTO MPOEKTA|
[0JIb30BaTENEH U [MPOEKTaMU B M0 BHeIpeHUIo ¢eaepaabHON
MCII0JIb30BaHUS o011eit cucrteme CHUCTEMBI aBTOMAaTHU3aLHHY]
[POJIyKTa yIpaBlIeHUs npofax, oObeAMHSIOMENH B
pa3BUTHEM eIMHOE WH(OPMAITMOHHOE
OpraHu3aIu [IPOCTPAHCTBO B3aWMOJICHCTBUE
YMeTh: C  KIHEHTAMHU-IOPUIMYECKUMU

[[pumeHsATh U
BHEJPSTH MOJICTTU
yIpaBlIeHUs
NesITeTbHOCTHIO
[pennpusaTHs, Ha
OCHOBE IPOEKTHOTO
[M0/1X0/1a;
OCYIIECTBISTh
MOHHUTOPHHT U
OILICHKY KauecTBa
peanuzanuu
[MPOEKTHOTO
[MO/IXO/IbI B
YIIpaBIECHUU
pa3BUTHs OM3HECA

JIMIIaMU 110 BCeM OM3HeC-0I0KaM
MPEIPHUITHSI BO BCEX PETHOHAX
CTpaHBbI.

Bueapennem  CRM-cucremsl
3aHUMACTCs KOMITaHUS « AT,
B KauecTBe MPOAYKTa ObLIA|

BBEIOpaHa maThopmal
bpm’online IIPOU3BO/ICTBA
kommnanuu Terrasoft.

B xome BHempeHuss —ObuUIa|
co3laHa euHas 7|
CErMEHTHUPOBAHHAS 6a3a]
TAaHHBIX KOPITOPaTHBHBIX
KITUEHTOB MPEANPUATHS,
BKIIIOYAass  OYMCTKY  JIaHHBIX
KITUEHTOB c MIOMOILBIO
Ty OJIMIHBIX KapTOTEK

OPUIMYECKUX JIUI, TPOBEICHA
MPUOPUTH3AITUS 0a3pl
KOPIIOPAaTHBHBIX  KJIMEHTOB C
y4eTOM 3HAYNMOCTH,
NOTEHIMajda M TOTPEOHOCTH
CerMeHTa
(oTpacib/KaTeropus/ypoBeHb
cepBuca), HaJICTPOCHBI 7|
a/1alI TUPOBAHbI pa3uyHbIe
MPOLIECCH TPOJAK C YYETOM
NoTpeOHOCTEN KakIoro OJ0Ka|
BKJTIOYAs JMIOTeHEPALIHIO,
AQBTOMATH3AIIHIO npoiiecca
NpoJa)k OT MEPEroBOpOB 0

BAKJITFOYCHU KOHTPAKTAa,
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BECHHE €)KeTHEBHBIX|
AKTUBHOCTEM II0 IPOJAXKaM,
aHaIN3 u TJITAHUPOBAHKE
TOXOJIOB.

B mporiecce co3maHusi CUCTEMBI
Y4acTBOBAJIM Bce OM3HEC-OJIOKH|
npeanpustus: biiok mouToBoro
OmsHeca, bBIIOK IIOCBIIOYHOIO
OouszHeca u biok ¢uHAHCOBOTO
Ou3Heca.

[Ipennoxure MOJIEJIb
PKU3HEHHOTO I[MKJIA JTaHHOT'O
npoekta. OOOCHYWTE OTBeT.
3aganue 2.

PaspaboTaiiTe MaTpHILY|
CTPYKTYPUPOBAaHHBIX BBITOJ.
O06ocHyiiTe BIIUSTHHC
peanu3anuu MPOEKTa HA|
MPOIIECCHI YIpaBJICHUS

A3BUTUCM OpraHUu3alnun

Ilpumepnwle onpocwl k 3auemy:
1. bazoBble MPUHIUIIBI TPOEKTHOTO ynpaBieHus. [I[puunHbl nepexoaa K IpOEKTHOMY
yIpasiieHH1o. [ [peuMyniecTBa NpOEKTHOTO yIIPaBIEHUS.
2. KopnopatuBHoe yrpaBiieHHEe NpoekTaMu. [loHSTHE KOpMOpPAaTUBHOM CHUCTEMBI
ynpasinenus npoexkramu (KCVYII).
3. Komnonentslt KCVYII 1 B3auMOCBSA3b MEXK]ly HUMH.
4. Knaccudukanus nHGOPMAIIMOHHBIX CUCTEM YIIPABICHUS MPOEKTAMH.
5. PeIHOK crnenuanu3upoBaHHOTO MPOTPAMMHOTO OOECIEUEHUsS JJIsl yIPaBIICHUS
MPOEKTAMM.
6. OyHKIHMOHAJIbHASI apXUTEKTypa U BapHaHThl pPa3BEPThIBAaHUS PEIICHUMN Kiacca
PM\PPM\EPM.
7. Kputepuu Bei6opa UCVII.
8. ®a3a miaHnupoBaHus npoekTa. [loanepkka miaHUpOBaHUsI CHU3Y-BBEPX U CBEPXY-
BHU3 B MpOrpaMmmMHOM Tipoaykte MS Project.
9. Uepapxuueckas ctpykrypa padot (MCP) npoekra. [Toctpoenue MCP npoekra B
MS Project.
10.ITonneprxka KajleH1apHO-CETEBOT0 INIAHUPOBAHUS B MPOrPAMMHOM MPOAYKTE MS
Project. Tumbl 3amau. CymmapHble 3aayd, BEXH W TOBTOPSAIOIIMECS 3aJayu.
[IpuopureTsl 3amau.
11.CereBoii rpaduk mnpoekrta. [loHSITHE KpUTHUUECKOTO MyTH. AJTOPUTM pacyeTa
KPUTHYECKOTO MYTH.
12.I1paBuna hopMupoBaHus ceTeBOM Mojeiau npoekTa. OCOOEHHOCTH TTOCTPOCHHS
cereBoit Mozienu B MS Project. CriocoObl CBSI3bIBaHUS 3a/1a4, TUIIBI CBS3EH MEXKIY
3a/1auaM¥ ¥ TUIbI OTPaHUYEHUM.
13.®opmyna mmaHupoBaHus. Tumbl 3amad: (UKCHPOBAHHBIM 00BEM pECypCoOB,
¢ukcupoBaHHBIE TpPyAO3aTpaThl, (PUKCHpOBaHHAS IUTEIHHOCTH. (OCOOEHHOCTH
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COCTaBJICHUs PACIIMCAHMSI IPOEKTA B MporpaMMHOM Mipoykre MS Project.MeTtonb! cxxatus
pacrucaHusl.

14 Meron xputuueckoi uenu. Unes merona. OTiauuusi OT METOJAa KPUTUUECKOTO MYTH.
Bo3M0OXXHOCTH peanu3aiiuu MeTo1a KpuTuieckoi enu B MS Project.

15.IInanupoBanue Oroxeta npoekra B MS Project. BropkeTHbie pecypchl 1 0COOCHHOCTH
paboThI C HUMU.

16.ITonnepxka pecypcHOTo IJIAaHUPOBaHMs B MporpaMmMHoM mpoaykre MS Project. Tumbl
pecypcoB (TpyIdOBble, MaTepualibHbIE, 3aTpaTHbIE) U OCOOEHHOCTH pabOThl C HHUMH.
CriocoObl BRIpaBHUBAHMSI IEPETPY3KH PECYPCOB. PeCypCHBIN KPUTHYECKUN TTYTh.
17.Pabora ¢ kanengapsimu B MS Project. Micrionp3oBanue kajaeHmaapei mpoekTa, pecypeca u
3agaun. Hactpoiika kanenaapei.

18.ITognepkka MpoOLIECCOB YIpaBIEHUS HHTErpalueld B MPOrpaMMHOM Mpoaykrte MS
Project.

19.KoHTpoab BBINONHEHUS TPOEKTa B MporpaMmMHoM npoaykre MS Project. Peructpanus
(haKTUYECKUX JAaHHBIX O XOJI€ BHITIOJIHEHHS TIPOCKTA.

20.0OcHoBHBIEC (PYHKIIUU HACTOJIBHON MH(POPMAIMOHHON CHCTEMBI YIIPABICHUS TPOEKTAMU
Ha mpuMepe nporpammHoro mpoaykra MS Project. [Togaepxka Bcex 3TanoB )KU3HEHHOTO
LUKJIa TPOEKTA.

21.Bo3MOXKHOCTH BH3yallM3allMi TPOEKTHBIX JaHHBIX B MS Project. BcTtpoenHsbie
NpEe/ICTaBICHUS, JTUHUU XOJla BBINOJHEHMs IMPOeKTa, Auarpamma [aHTa, rpaduueckue
WHJIUKATOPbI U PACYETHBIC MTOKA3ATENH.

22 Ilognepkka  TUOKHX METOI0JIOTUH IIPOEKTHOT' O YIIPABJICHUS. OCHOBHEIE
(byHKIIMOHAIbHBIE BO3MOKHOCTH On-line cepBUCOB /7151 THOKOTO YIPABIICHUS TPOESKTOM.

Ilpumepnvle npakmuueckue 3a0anus K 3auemy:
1. MeHemxkep CTPOUTENBHOIO TIpoekTa c OromkeTroM 1 MiH py0. M IJIaHOBOHU
JUIUTETTLHOCTBIO 5 MECSIIEB JIOJDKEH CIUIaHUPOBaTh 010/ keT mpoekta B MS Project B pazpese
ciaeayromux crartei: 3arpatel Ha 3I1 wucnonHuTenel, 3arpaThl Ha MaTepHallbl U
o0opyzoBaHHe, pe3epB Ha HEMpeABUACHHBIC oOcTosTenbcTBa. M3BectHo, uyro 3II
ucnonHutenei cocrasusier 50% 3aTpat, 3aTpaThl Ha MaTepuaibl U obopynoBanue —40%,
pe3epB — 10%. BrokeT criymaHupoBaTh MO MECALIAM.
2. JI14 OLIEHKHU IITUTEIbHOCTH padoT MPOEKTa MEHEIXKEP MPOEKTa UCII0JIb30BaJ SKCIIEPTHHIE
OLICHKM YEThIpEX CIEUHATUCTOB MpeAMeTHOW obnactu. Haubonee BeposATHYIO
JUINTETIbHOCTh ~ 33Jlad  IMPOEKTa MEHEKEp IMpOeKTa OleHUBaeT 1o  ¢opMylie
(O1+2D2+393+54)/7, tne D1 — omeHka i-troro skcmepra. Heobxomumo obecreuuTh
BO3MOXXHOCTh BBOJIa YETBHIPEX OIEHOK JUIMTEILHOCTH M pacdyeTa cpeaHeapumMeTHIecKon
OIICHKH JITTUTEIHFHOCTH B MOJieNiu NpoekTa B MS Project.
3. Hactpoiite nokaszarenu B Monenu npoekta B MS Project (B cOOTBeTCTBUU ¢ BApHAHTOM
3a/iaHusl) U yOeauTech B KOPPEKTHOCTU UX paboThl. [lokazarenu JOMKHBI paCCUUTHIBATHCS
JUISl IPOEKTA, OTJETBHBIX 3TAlOB U padoT.

Memoouueckue mamepuainvl, onpedenaioujue npoyeoypsl OUEeHUGAHU
3HAHUU, YMEHUU
[Tpuka3 ot 23.03.2017 Ne0557/0 «O06 ytBepxkaenun [lonoxkeHuss 0 MpOBEICHUU
TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTecTaliud O0Yy4arouuxcs T0
nporpaMMam OakajiaBpuaTa U MarucTpatrypbl B QUHAHCOBOM YHUBEPCHUTETEY.
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8. IlepeyeHb OCHOBHOW ¥ [JONOJHUTEJbHOW Y4eOHOl JHUTEpaTypBhl,
Heo0X0AMMOIi VISl OCBOEHUS JUCIUNIJIMHBI
Hopmamueno-npaeoevie axkmot

1. TOCT P 54869—2011. IIpoexTHbiii MeHeTXKMEHT. TpeboBaHus K yIpaBICHUIO
IPOEKTOM.
2.TOCT P UCO 21500-2014 PykoBOoaCTBO IO MPOEKTHOMY MEHEIKMEHTY.
3. A guide to the Project Managment body of knowledge (PMBOK Guide), 7-th
edition, Project Management Institute, Inc. All rights reserved.— PMI Publications,
USA, 2021.

a) OCHOBHaA:
4. CeetnioB, H. M. MHpopMaITMOHHBIC TEXHOJIOTHH YIIPABISHUS IPOSKTAMHM : yieO.
nocobue / H. M. Cretnios, I'. H. CetnoBa. — 2-¢ u3j., nepepad. u gon. — MockBa
: UHOPA-M, 2020. — 232 ¢. — (Briciiee obpazoBanue: bakanaBpuar). - 3bC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1044525 (nara
obpamienus: 14.04.2023). - TeKCT : 2JIEKTPOHHBIN.
5. TlonskoB, H. A. VYmnpapneHue WHHOBAIIMOHHBIMH TMPOEKTaMHU : YYCOHUK U
npaktukyM i By3oB / H. A. Ilonsxos, O. B. MortoBusnos, H. B. Jlykamos. — 2-¢
u3 ., ucnp. u gomn. — Mocksa : FOpaiit, 2023. — 384 ¢. — (Bricmee oOpa3oBanue).
— OBC Hpaiit. — URL: https://urait.ru/bcode/511434 (nmata oOpamieHus:
14.04.2023). - TekcT : AIEKTPOHHBIN.
6. YrpaBieHue NpoeKTamMu : yueOHUK U MpakTUKyM Jjis By30B / A. WM. banamos, E.
M. PoroBa, M. B. Tuxonosa, E. A. Tkadenko ; moj o61ieit penakiueii E. M. Poropoid.
— Mockaa : FOpaiit, 2023. — 383 ¢. — (Bwsicmee o6pazoBanue). — DbC HOpaitr.
— URL: https://urait.ru/bcode/510590 (mara obpamenus: 14.04.2023). — Tekcr :
3JIEKTPOHHBIMN.

0) oononHumenvHan:
7. Yekmapes, A. B. Ynpasnenne UT-nipoekTamu u npolieccamu : y4eOHUK sl By30B
/ A. B. YekmapeB. — Mockaa : IOpaiit, 2023. — 228 c. — (Bbiciiee 06pa3zoBaHue).
—  DOBC IOpaiit. — URL: https://urait.ru/bcode/516193 (nmata oOpareHus:
14.04.2023). — TeKCT : AIEKTPOHHBIH.
8. 'obapena, f. JI. buznec-ananutuka cpeacrsamu Excel : yue6noe mocooue / . JI.
I'ob6apesa, O. YO. IN'oponenkas, A. B. 3onoraprok. — 3-e usj., nmepepad. u IO, —
Mockasa : By3zosckuii yueonuk : UHOPA-M, 2021. — 350 ¢. — O9bC ZNANIUM.com.
- URL:  https://znantum.com/catalog/product/1668637  (mara  oOpaiieHus:
14.04.2023). - TekcT : 3NEKTPOHHBIN.
9. UndopManimoHHbIE CUCTEMBI U TEXHOJIOTUH B HKOHOMHUKE U yIpaBieHuu. B 2 4.
Yacts 1 : yueOHMK aJ1s1 By30B / OTBETCTBEHHBIN peaakTop B. B. Tpodpumos. — 5-¢
u3n., nepepad. m gomn. — MockBa : HOpaiit, 2023. — 375 c¢. — (Beicuiee
oopazoBanue). — OBC IOpaiit. — URL: https://urait.ru/bcode/516285 (nata
oOpamenus: 14.04.2023). — TekcT : 3I€KTPOHHBIMN.
10. UudopmaiinoHHbIe CUCTEMBI U TEXHOJIOTUU B SKOHOMHUKE W YNPABJIECHUU B 2 4.
Yactp 2 : yueOHHK IJ1s1 By30B / OTBeTCTBeHHBIN pemxakTop B. B. Tpodhumos. — 5-¢
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u3a., nepepad. m jmon. — MockBa : Opaiit, 2023. — 324 c¢. — (Beicmiee
obpazoBanue). — OBC IOpaiit. — URL: https://urait.ru/bcode/516286 (nata
obpamenust: 14.04.2023). - TekcT: 2J1€KTPOHHBIMN.

9. Ilepeuenb pecypcoB HHPOPMANUOHHO-TEJICKOMMYHUKAIIMOHHOM CeTH
«HTepHET», HEOOXOIUMBIX JJI5l OCBOCHHUS TUCIUTLIHHBI

1. http://www.microsoftproject.ru - [Topran MicrosoftProject.ru

2. http://www.pmexpert.ru - Caittr kommaauu PM Expert

3. http://www.pmprofy.ru/ - [Topran «IIpodheccruonan ynpaBieHus MpoeKTaMN»»
4. http://www.pmi.ru - MockoBckoe otaenenue Project Management 15 Institute
5. http://pmpractice.ru/training/testing/ - CaiT rpynmsl kommanuii «[IpoexTHas
[TPAKTHUKA»

6. https://kanbantool.com/ru/ - caiiT on-line cepBuca 1151 ynpaBieHus 1Mo
MeTtonoiioruu Kanban

7. https://weeek.net/ - caiiT cepsuca WEEEK

8. https://trello.com — caiit cepuca Trello

9. https://www.advanta-group.ru/ - caiit cepBuca Advanta

10. https://www.bitrix24.ru/ caiit butpuxc24

11. https://www.easyproject.com — caift npoaykra Easy Project

12. https://ru.scrum-time.com/ - caiiT mpoaykra Scrum Time

13.OnexTponnas 6ubmuorexka @unancoBoro yauepcuteta (Ob) http://elib.fa.ru/
(http://library.fa.ru/files/elibfa.pdf)

14.3nexTpoHHO-0MOIMOTEYHAs cucTeMa Znanium http://www.znanium.com
15.9nexTponHo-6nbanoreynas cucreMa BOOK.RU http://www.book.ru
16.971eKTpOHHO-6M6IMOTeYHAs cHCcTeMa u3aTenbeTBa «FOPAUTY
https://www.biblio-online.ru/

17.9nexTpoHHO-0UOIMOTEYHAsI cUcTeMa « Y HUBEPCUTETCKass OUOInoTeKa
OHJIAIH» http://biblioclub.ru/

18.21exTpoHHO-0MOIMOTEeYHAs cCHCTEMa U3aTeNbCTBa «JIaHby
https://e.lanbook.com/

19.lenoBas onnanH-6momoreka Alpina Digital http://lib.alpinadigital.ru/
20.Hayunas snektponHas 6mbmmoteka eLibrary.ru http://elibrary.ru
21.HamnmonanbHas 3neKTpoHHas oubaroreka http://H30.pd/

10. MeToauyeckue ykazaHus AJs1 00y4aroLHUXCsl 0 OCBOEHUIO THCIUIITHHBI

Crynenram HEO0OXO0IMMO PYKOBOJICTBOBAThCSA «MeTtoanuecKkuMu
pEeKOMEHJAIMsIMU 1O  IUIAHWPOBAHMIO U OpPraHM3alli  BHEAyAUTOPHOMN
CaMOCTOSITENIbHOM paboThl MO 0Opa3oBaTeNbHBIM IporpaMMaM OakajaBpuata u
Maructpatypsl B ®@uHancoBoMm yHuBepcutere» ([Ipuxaz pexropa Ne 1040 o ot
11.05.2021) u nanHo# paboueil mporpaMmMon TUCHUIIITUHBI.

11.Ilepeyenr  UHPOPMAIMOHHBIX  TEXHOJOTMH,  HMCHOJb3YeMbIX  NPH
OCYLIECTBJICHMH 00pa30BaTeJbHOI0 Ipouecca Mo AMCUMILIMHE, BKJIOYas
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https://weeek.net/
https://www.advanta-group.ru/
https://www.bitrix24.ru/
http://library.fa.ru/files/elibfa.pdf
https://www.biblio-online.ru/
http://biblioclub.ru/
https://e.lanbook.com/
http://%D0%BD%D1%8D%D0%B1.%D1%80%D1%84/

nepevyeHb HEOOXOAUMOI0 MPOrPAMMHOIO0 o0ecriedeHus 1 MHGPOPMAIMOHHBIX
CIIPABOYHBIX CHCTEM
11.1. KOMIUIEKT JIMIIEH3MOHHOTO TPOTPAaMMHOTO 00€CTICUCHUS:
1. OC Astra Linux,
2. LibreOffice
3. AutuBupyc Kaspersky
11.2 CoBpemennbie mpodeccHOHANbHBIE 0a3bl JaHHBIX W HHGOPMAIIMOHHBIE
CIIPaBOYHBIE CUCTEMBI:
4. KoncynpranT I lnroc.
5. T'apanr.
6. MS Project 2016 (professional)
7. AnBaHTa
8. butpukc 24
9. WEEK

11.3 CeprudunmpoBanHbie NpPOrpaMMHBIE W amnmnapaTHbIE CPEACTBA 3alllMThI
uH(popMaIum:
He npexycMoTpeHsl.

12. Onmcanue MaTepUAIbHO-TEXHUYECKOW 0a3bl, HeOOXOAUMOH ISt
OCyIIeCTBJICHUS 00Pa30BaTEJIbHOI0 MPOLECCA MO AUCIUIIINHE
[Tomemennss s OPOBEOCHUS JIEKUMM, CEMUHAPCKUX 3aHSATUW, TPYIIOBBIX U
WHJVBUAYAJIbHBIX KOHCYJIbTAIIMI, TEKYILIEro KOHTPOJSI M IMPOMEKYTOUHOU
aTTECTAIlH, a TAK)KE MOMEIIEHUS /ISl CAMOCTOSITEIbHOM PaOOTHI.
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